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Toaumuka 6 obnacmu Kayecmea, COYUAILHOU OMEEMCMEEHHOCU U DEPedICIUBO20 NPOU3BOOCIBA KOJNEONCA HANPABNIEHA.!

* Ha cTpaTernyecKkoe njaaHMpoBaHWe U peanusaLmio cTpaTernm pPasBUTUA KONELKaA;,

* co3gaHue aobasBneHHON LeHHOCTU A1 BCeX 3aMHTePeCOBaHHbIX CTOPOH Ha BCeX 3Tanax XM3HEHHOro LMKAa NPOEeKTUPOBaHUA U
peannsauum obpasosaTeNbHOrO NpoLLecca;

* Ha o0ecIieuyeHne COOTBETCTBUSI HHTETPHPOBAHHON CHCTEMbI MEHEXKMEHTA, BKIIIOYAsi CHCTEMY MEHEDKMEHTA KauecTBa, COIHANIbHOM
OTBETCTBEHHOCTHU U OEpEeXIIMBOrO IPOU3BOACTBA KOJUIeIKa U puiranoB, TpeboBanmsaM ctangapToB [OCT P MCO 9001-2015 «Cuctemsr
MeHeDkMeHTa kadecTBa. TpeboBanus» u TOCT P 56404 — 2021 «BepeximBoe mpon3BoacTBO. TpeOoBaHHS K CHCTEMaM MEHEDKMEHTay,
(enepalbHBIX TOCYIapCTBEHHBIX 00pa30BaTENBHBIX CTAHIAPTOB, NMPO(ECCHOHATBHBIX CTAHAAPTOB, JIOKAIBHBIX HOPMATHBHBIX aKTOB
KOJIIEKa,

* CO3/1aHNe COBPEMEHHOI n Oe3omacHoil nuppoBoi 0Opa3oBaTeIbHON cpesibl, 00eCIeunBaroLIeii BBICOKOE KaueCTBO U JIOCTYIHOCTh
oOpazoBaHus;

* Ha pa3BUTHE 0OHIMX 1 GOpMUPOBaHHE MPOPECCHOHATHHBIX KOMIIETEHIIH y 00yJaroIuXCs U CIyIaTenei, 00eceunBaroIX BEICOKOE
Ka4eCcTBO ITOATOTOBKH, KOHKYPEHTOCIIOCOOHOCTh ¥ BOCTPEOOBAHHOCTh UX Ha PHIHKE TPY/a;

* ¢hopmupoBaHre NPO(YECCHOHANEHON W JWYHOCTHOW TPaeKTOPHMHM OOYYAIOIIUXCS, CHOCOOCTBYIOIIEH WX OCO3HAHHOMY
TPYAOYCTPOUCTBY U YCHEUTHOH MPOopeCcCHOHATBHOM NeITEIFHOCTH.

B ceoeil desmenvrocmu koanedsc cmpemumcs:

* K 00ECIIeueHNIO MPOYHOH OCHOBBI JUIl MHHUIMATHB, OPHEHTHPOBAHHBIX HAa YCTOMYHMBOE pa3BHTHE M (POPMHPOBAHHE KyIbTYPHI
HETIPEPBIBHBIX YIy4IICHHH;

* K BBIOJHEHHIO 0053aTENBCTB «TOYHO B CPOK» HA BCEX YPOBHAX YIPABICHWS M MO BCEH ILIEMOYKE CO3JAaHHs LEHHOCTEH Ui
noTpeOuTeNel 1 BCeX 3aMHTEPECOBAaHHBIX CTOPOH;

* K pealn3aluy eIUHBIX TIOAXO0JOB K MOATOTOBKE CHEHHATNCTOB B YCIOBHSX HHTETPHPOBAHHOTO 0OPa30BaTENBFHOTO KOMILIEKCA
MEIUIIMHCKOTO U (hapMameBTHYECKOTO TPOQWUIIS, CIIEIHANIUCTOB COIMAJIBHOTO W ClacarelbHOro mpoduieir CBepUIOBCKOi obmacTh u
MOCTOSIHHOMY COBEPLICHCTBOBAHUIO 00Pa30BaTEIBHOTO MPOIIECCa, COKPAILIEHHS BCEX BHJOB MOTEPh MOCPECTBOM YIIPABICHHS PHCKAMH H
BO3MOJKHOCTSIMH C IIEJIbIO MOBBIICHNS (D (GEKTHBHOCTH U PE3yJIbTATUBHOCTH JEITEIBHOCTH KOJUIEIKA;

* K aKTHBHOMY BOBJICUCHHUIO paOOTHHKOB KOJUIEIXA B TPOLIECC COBEPIICHCTBOBAHUS CHCTEM MEHEDKMEHTa; CO3/IaHUI0 MOTHBALIUK H
(hOpPMHIPOBAHUIO OPTaHN3ANNOHHON KYJIBTYPHI.

Konneoore cosepuwencmeyem u noooepoicusaem pe3yibmamusHoe @QYHKYUOHUPOBAHUE CUCHEM MeHeOJICMeHmd, HAnpasnieHHoe Ha
peanusayuio dannoui Ilorumuxu 3a cuem:

* HENpPEepHIBHOTO COBEPIICHCTBOBAHMUS AEATEIFHOCTH KaXkKAOTO PA0OTHHKA KOJUIEIDKA M CO3AaHMs d()(PEKTHBHON CHCTEMBI MOTHBALIUU
JUISl TIOBBIILICHUS KayeCTBa JEATEILHOCTH M YIOBJIETBOPEHHOCTH PaOOTHHKOB, B TOM 4YHCIE C MPUMEHEHHEM MHCTPYMEHTOB W METOIOB
OepeXIIMBOTO MPOU3BOJICTBA U PEATH3ALMH NPOeKTa «BepexIMBBIi KOJUIeK»;

* CO3JaHMs BBICOKOTO YPOBHS B3aUMOJICHCTBHS Ha OCHOBE HH(OPMHUPOBAHHOCTH, OOECIEUSHHUS] CXOIMMOCTH WH(MOPMAIMOHHBIX
MIOTOKOB, COBEPIIEHCTBOBAHUS POIIECCHON MOJIETN OPTaHH3AINH JIEITEIFHOCTH KOJUIEKa B 00IaCTH CHCTEM MEHEIKMEHTa,

* COBEpIICHCTBOBAHMS WHHOBAIIMOHHOHM BOCIHUTAaTENFHOM Cpeibl, (OPMHpPYIOmEH CONHAaTbHO BOCTPEOOBAHHBIE JMYHOCTHBIE
Ppe3yabTaThl, IGHHOCTH, OTBETCTBEHHOCTH 33 PE3YJIbTAaThl CBOCH JEATENFHOCTH, BOCIIUTaHHUE TyXa KOPIMOPAaTHBHOCTH;

* obecrieyeHHss PECypcoB, HEOOXOMUMBIX OISl Pa3pabOTKH, BHEAPEHMs, MOJJCP)KAHUS B PaboOueM COCTOSHHHM M IOCTOSIHHOTO
COBEPIICHCTBOBAHUS CHCTEM MEHEDKMEHTA;

* OpraHM3anuH OOYYCHUS U ITOCTOSHHOTO MOBBIIICHNS! KOMIETCHTHOCTH COTPYAHHKOB B 00JIACTH CHCTEM MEHEDKMEHTA;

* aKTHBHOTO BOBJICUEHHUS CTYACHTOB B IIPOLECC YIIPABICHHS KOJIIECIKEM.

Buicuwee pykosodcmeo sagisiemcs auoepom 6 peanusayuu Hacmoswjei Tonumuku u npunumaem Ha cebs 006s3amenscmea NOCMOSHHO
no8bIUaAMb  Pe3YIbMAMUEHOCHb, IPHEKMUBHOCHb, COBEPULEHCNEOBANb CUCTNEMbL MEHEOHCMEHMA KONe0dcd, peanu306bl6amy U
nooodepaicusams 8 akmyanvHom cocmosanuu Ilonumuxy, obecneuyums nonumanue Ionumuku u ee NOOOEPIUCKY HA 8CeX YPOBHAX YNPAGNEHUS
U 80 6Cex CMPYKMYPHLIX NOOPA30eNeHUsX, NPeOnPUHUMAMb HeoOX0OuMble Mepbl, HANpAGieHHble HA obecneueHue HeoOX0OUMbIMU
pecypcamu 0eamenbHOCMU, NPoosuUams NPUHYUNbL COYUATLHOU OMBEMCMBEHHOCIU: NPO3PAYHOCIU, OMBEMCIMBEHHOCU, IMUYHOLO
NOBeOeH s, YBANCEHUS UHMEPECO8 3aUHMEPEeCOBAHHbIX CINOPOH, YBAJICEHUs 8EPXOBEHCINEA 3AKOHA, YBANCEHUS NPAB YeN08eKd, 0eN08020
napmuepcmeda, MelcOyHapOOHbIX HOPM NOBeOeHUsl, 00OPOCOBECMHO20 COOMOOEHUs 83AMBIX HA ceOs 00s3amenbCema.

Hacmosuyaa Ionumuxa asnsemcs 00A3amenvHol 015l 6ceX paboOmMHUKO8 KOINeOHCA U OONMHCHA Peanu308bl6amuvcs 8 No8CeOHegHOl
0esimeNbHOCIU Ha CBOeM PADOUEM MeCme 8 PAMKAX C80UX NOTHOMOUUIL.

Hacmoswas Ilonumuka saensemcs 0cHOGOl 0151 pa3pabomku yeiell U npUuopumenHulX HanpasieHuti 0esmenbHocmy 8 061acmu cucmem
MeneoHcMenma Konneotcd.



